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C.P. Vietnam Corporation 1. TOAN CANH NGANH CHAN NUOI VIET NAM NAM 2024
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ploy A m 5,16 triéu tan Eaﬂ’_‘-\ 662 nghin USD @ 37 Kg/nguwoi/nam ‘
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Tong gia tri san xuat néng nghiép | Tong san lwong thit Heo hoi Kim ngach xuat khau Trung binh s6 lwong tiéu thu thit
Viét Nam nam 2024 nam 2024 khoang 1.700 con lo'n song heo cia nguoi Viét nam 2024
nam 2024 (dirng thir 4 toan cdu)

(Nguén: vneconomy.vn, nhachannuoi)
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Ll loT (Internet of Things) Al & Big Data
/ | i A , A , . o i
"""»., Két nbi va giam sat tw dong Duv bdo dich bénh, téi wu
cdc yéu té nhu mbi truong dinh duéng, phdn tich di
chuéng trai, strc khde vat nuébi. liéu tu trang trai, thi triong

va chudi cung ung.

Blockchain Robotics
Truy xudt ngudn gbéc sdn Tw dbéng hda cho dn, lam
phdm, dam bdo tinh minh sach, gidm sdt suc khoe

bach va dang tin cay. vat nudi.



@ C.P. Vietham Corporation 2_ Cc HOI TRONG K? NGUYEN Sé

CHUYEN OISO
CO HOI TRONG LINH VU'C CHAN NUOI

Nang cao Mo rong th| trrong
hiéu qua san xuat & tang kha nang

canh tranh trén thi
trwong quoc té

Tang gia tr| san pham Cau noi Phat trlen ben virng

va thwong hiéu nguwoi nong dan va
thi trwong
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C.P. Vietham Corporation

CHUOI GIA TRI KINH DOANH 3F PLUS - BLOCKCHAIN

Thwong hiéu ban lé va
phan phdi thwc pham

Linh vwee nha hang
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At sTAR

Nha may ché bién thuc pham
(RTC & RTE)

¥ FIVE STAR
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Phan phdi va
xuat khau
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C.P. Vietnam Corporation ROBOT VA HE THONG VAN HANH TU PONG
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SACELIGTLGIII HE THONG THEO DOI VA GIAM SAT TU DONG TAI NHA MAY
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C.P. Viietnam Corporation HE THONG THEO DOI VA GIAM SAT TAI TRANG TRAI
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CONG TY TNHH CPV FOOD T S ———
= . I . 9 o 0 chire tha y thé gioi cOng nhén
16 hgp nha may che bien ga xuat khau 4 viing an toan dich bénh dau tién tai
hién dai nhat béng Nam A tai Binh Phuoc Viét Nam.

T6 chirc san xuat & ché bién an toan
sinh hoc, an toan dich bénh, than thién

voi mai trwrong.

Ung dung céng nghé Al, Big Data...
trong quan ly diéu hanh va san xuat
chan nuoi.

PAT TIEU CHUAN
QuOC TE
. vé kiém soat
\_ dich bénh

@ CONG TY TNHH CPV FOOD

Tt NHA MAY THUC AN GHAN NUGI CPY FOOD

CAVFOOQD GO LTD
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PoP*  CHANNUOI VaP)  CONG NGHE QUAN LY :
- Kién thure vé ky thudt chdn nudi, vén | - Kién thuc vé cdc trng dung céng nghé (loT, Al) - Qudn tri chudi cung t*ng néng nghiép

hanh va téi wu héa hoat déng cua cdc | - Khd ndng phdn tich va dua ra cdc quyét dinh - Kha néng tiép cdn va quang bd san

trang trai, ... dua trén dir liéu thu thap tw trang trai, ... phdm dén nguoi tiéu diung théng qua

cdc kénh truc tuyén, ...




C.P. Vietnam Corporatior 3. GOC NHIN TU DOANH NGHIEP - THACH THU'C VA GIAI PHAP
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Thach Thirc Cho Nganh Chan Nubi
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THACH THU'C \
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THACH THU'C GIAI PHAP BE XUAT TU C.P. VIET NAM

Pao Tao Nhan Lwc NGi BO

Pdu tw vao cdc khoa dao tao vé céng nghé, khuyén
khich nhdn vién hoc hoi va cdp nhdt cdc ky nding mdi,

Chura c6 dii kj nang dé sir dung cong nghé méi nhwe
AL IoT hay phan mém qudn 1y dan.
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Phat Trién Tw Duy Lién Nganh

Hop tdc vdi Nha truong té churc ddo tao két hop giira
cong nghé, khoa hoc chdn nuéi va quan ly cho nhén

N

Thi€u Tw Duy Lién Nganh

Kha ndng két hop giita céng nghé, khoa hoc chdn nudi
va quan ly.
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Tao Dong Lwc Gan BS Nganh
Pdéng hanh cung Nha trurdng trong cdng tdc tuyén sinh.
Tao moi trrong lam viéc sang tao, hién dai va 10 trinh

hdt trién ré rang, chdm séc cho doi séng nhén vién,

Thiéu Dong Luc Gan Bé Nganh
Gen Z chwa thdy nganh dd hép dan & phdt trién. [
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THACH THU'C
>—% | CHO NGANH CHAN NUOI

THACH THU'C

Thiéu Lién Nganh

Con Han Ché

N\ N

<
- « = * -

o~

KHIA CANH:

Cdc khda dao tao chua cung cdp du kién thirc vé cdc
céng nghé sé nhu loT, Al trong nganh néng nghiép.

Dao tao chwa du manh vé viéc két hop giita cdc linh v
cong nghé, quan ly va chan nuoi.

Lién Két Gitra Nha Trwdo'ng va Doanh Nghiép

Nén tang ddo tao chwa gan két chdt ché vdi nhu céu

g hanh.
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PAO TAO

GIAI PHAP DE XUAT TU C.P. VIET NAM

Trao Doi & Pong Goép Sang Kién V&i Trwong
Cap nhdt & cdi tién chét lvong dao tao gdn lién
Vdi yéu cdu thuc té cua thi trwvong va doanh nghiép, ...

Chuwong Trinh Dao Tao No6i Bo
Hop tdc vdi cdc don vi dao tao mo I6p dao tao ky

ndng sé ngdn han dé dao tao cho nhén vién, ho tro
cho cbng viéc hang nga

Lién Két Chat Ché V&i Nha Trwong

Pong hanh cung Nha truong trong céng tdc dao tao
giup sinh vién co kha ndng lam viéc ngay khi ra trirong



KHIA CANH:

THACH THUC
CHO NGANH CHAN NUOQI

C.rgrov®

THACH THU'C

Nhu céu vé lao déng cd ky ndng sé trong nganh chdn
nudi hién dang vuot qud cung, tao ra méot khoang
tréng Ion trong nguén nhén luec.

Nghé Mé&i Chwa Puwoc Dinh Hinh
Can co hé sinh thdi quy hoach ré vé kj ndng, ching chi
nghé va khung ndng lwec mdi cho nganh néng nghiép sé.

Thu Nhap Chwa Canh Tranh
Khd thu hut nhén luc tré va chét lwong cao.

(VD: Ky s cdng nghé cé thé chon logistic, fintech... vi
murc ddi ngo cao hon nganh néng nghiép).
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THI TRUONG LAO DONG

GIAI PHAP DE XUAT TU C.P. VIET NAM

Khuyén Khich Sdng Tao Doi M@
Khuyén khich nhén vién sdng tao va déng gop y tudng
vé cong nghé sé dé cdi tién quy trinh sdn xudt, giup
nganh chan nuéi di theo hu'ong cong nghé cao, ...

Pinh Hwédng Nghé Nghiép Rd Rang

Xdy dwng cdc 16 trinh nghé nghiép ré rang cho nhén vién
gitip ho nhén théy sw phdt trién Idu dai trong céng viéc,

Chinh Sach Bai Ngo Hop Ly

Tao ra mét méi trwdong lam viéc hép dan, vdi cdc chinh
sdch déi ngd canh tranh, dé gii chén va thu hat nhén



KHIA CANH:

THACH THU'C
>—% | CHO NGANH CHAN NUOI

THACH THU'C

Doanh nghiép nho va trang trai hé gia dinh kho tiép
cén céng nghé vi chi phi dau tv cao.

Hinh Anh Nganh Chwa Hap Dan Gen Z
Chua thu hut dwoc nhiéu nguoi tré do thiéu hinh anh
déi mdi sdng tao va trng dung céng nghé.

Ap Lwc Tir Bién Dai Khi Hau Va Dich Bénh
Cén phdi cé cdc gidi phdp céng nghé dé trng phd hiéu

qua.
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CONG NGHE & XA HOI

GIAI PHAP DE XUAT TU C.P. VIET NAM

D3au Tu Chuyén Doi S6

Pdu tw vao cdc gidgi phdp céng nghé, téng hiéu qua
céng viéc, chdt lwong sén phdm va gidm thiéu chi phi,

Tao Hinh Anh M&i Cho Nganh

Chién dich truyén théng nhdn manh vai tro cua
céng nghé trong chdn nuéi tao ra gid tri bén virng

N

Ung Phé V@i Bién Pai Khi Hau Va Dich Bén

Ap dung céng nghé tién tién dé dw dodn va quédn ly cdc

yéu té anh hudng dén nédng sudt chdn nubi, giup gia
hiéu rdi ro tir bién déi khi hu va dich bénh, ...



C.P. Vietnam Corporation
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= Nang cao gia tri nganh.

= Mo rong co hoi viéc lam.

4. KET LUAN

THACH THUC

Pbong bd gitta Nha Nwéc -
Nha Trwong — Doanh Nghiép
trong viéc dao tao va phat

trién ngudn nhan luec.

TAM NHIN CHIEN LUGC

Pinh hudng dao tao doi ngii
nhan luc “vira gioi chuyén
mon, vura thong thao cong
nghé” phuc vu nganh nong
nghiép la yéu t6 then chét dé
phat trién bén virng.




HOP TAC CHIEN LUQC
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